Increasing your company’s efficiency
through its own human and internal capabilities

Productivity at Work:

Rely on hidden potential! =

5

5 organisations out of 6 are seen as unefficient by their own employees and managers.
80% of the people consider that improvement potential exists in their company.
Improvement potential foreseen at 4 levels:

company, work, cooperation with others, oneself.

PRODUCTVITY SURVEYED

An astonishing study on productivity shows a tremendous improvement potential within the
organisations. The research covers four different domains: the company, the work, the people with whom
interviewees are working and themselves.

It also identifies tremendous improvement potentials impacting the company’s P&L if clear initiatives are
undertaken and implemented.

The survey was conducted by Mathieu Pleyers, visiting Professor at ULB and Frangois Pichault, Professor
et HEC-ULg. More details about the survey: www.pleyers.be/work/productivity-at-work/
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| KEY OBJECTIVES

A To identify your own wealth of operational resources impacting the
financial result of your company

A To benefit from it to improve your organisation productivity

A To benchmark with company’s size, type of business, managers/non managers
and regions, including Germany
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Level 1: BENCHMARK COMPETENCIES
Identify the productivity level of your company: Is your A 25 years of international experience in productivity,
company seen as efficient by your own staff? quality, assurance and risk management
A unique approach allowing to develop very
specific solution by combining competencies (the

Level 2: INVESTIGATE clients” ones and ours)

Identify precisely the importance and the areas of your
productivity gain.
Deliver a Productivity Enhancement Plan

Intervention focused on both processes and people
Delivery of measurable results

TARGET PROFILE

Organisation size: as of 50 people
Business (sector): industries and services
Type: public and private
Country: any

Level 3: IMPLEMENT
Let’s make your productivity improvements, including
your clients’ requirements, happen!
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