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Increasing your company’s efficiency  
 through its own human and internal capabilities

Produc'vity	  at	  Work:	  
Level	  1:	   Benchmark

Is	  your	  company	  1	  of	  the	  6	  organisa5ons	  seen	  as	  efficient	  by	  their	  own	  staff?	  
How	  big	  your	  staff	  consider	  the	  improvement	  poten5al?	  

Where	  are	  the	  major	  improvement	  areas?

KEY OBJECTIVES!

▲ To	  obtain	  from	  the	  employees	  their	  percepHon	  about	  the	  following	  items:	  
• The	  actual	  efficiency	  level	  of	  their	  company	  
• the	  producHvity	  gains	  reachable	  in	  their	  views 

▲ To	  idenHfy	  the	  key	  domains	  where	  producHvity	  can	  be	  improved	  in	  the	  company 

▲ To	  compare	  your	  organisaHon	  to	  others

METHOD	  

▲ Sample	  definiHon	  and	  sampling 
▲ Field	  work	  -‐	  survey 
▲ Results	  treatment 
▲ Comparison	  with	  the	  global	  survey 
▲ Report

LOGISTICS	  and	  DURATION	  

Survey	  on	  site	  
Data	  treatment	  and	  management	  
Dura'on:	  	   based	  on	  sample	  size	  
	   	   usually	  a	  few	  days	  

KEY	  STEPS	  

▲ Benchmark	  -‐	  Prepara'on	  
	   DefiniHon	  of	  the	  Scope	  
	   DéfiniHon	  of	  the	  PopulaHon	  
	   OrganisaHon	  of	  the	  field	  work 

▲ Benchmark	  -‐	  Survey	  
	   Field	  work 

▲ Benchmark	  -‐	  Analysis	  
	   Compiling	  results	  
	   Results	  analysis	  
	   Comparison	  with	  general	  survey 

▲ Benchmark	  -‐	  Report	  
	   Report	  and	  review	  with	  ExecuHve

ON	  THE	  FIELD	  WITH	  

CEO:	   Global	  results,	  strategy	  definiHon	  

Management	  Board:	  Feedback	  &	  first	  input	  

Employees:	  Survey	  parHcipaHon

OUTPUT	  

▲ Result	  of	  survey	  in	  your	  company 
▲ Benchmark	  to	  global	  survey 
▲ Feedback	  and	  first	  input
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