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Increasing your company’s efficiency  
 through its own human and internal capabilities

Produc'vity	  at	  Work:	  
Level3:	   Implement

The	  interest	  of	  an	  ac.on	  plan	  is	  to	  have	  it	  implemented	  with	  measurable	  results!	  

Let’s	  make	  your	  produc1vity	  improvements	  happen!

KEY OBJECTIVES!

▲ To	  realize	  the	  producHvity	  gains	  by	  supporHng	  
• transformaHon	  of	  the	  company	  
•management	  in	  his	  role	  

▲ To	  improve	  clients’	  saHsfacHon 
▲ To	  improve	  operaHonal	  and	  financial	  results	  of	  the	  company

METHOD	  

▲ SocraHc	  method 
▲ Work	  with	  people 
▲ Phased	  process:	  Mechanical	  -‐	   
	   Dynamical	  -‐	  AppropriaHon 
▲  Stepwise	  approach 
▲ Quality	  tools:	  	  
	   TQM,	  5S,	  6	  Sigma,	  Kaizen,	  etc.

LOGISTICS	  and	  DURATION	  

Project	  management	  
Field	  work	  on	  site	  
Training	  and	  coaching	  
Dura'on:	  	   depends	  on	  the	  importance	  of	   
	   	   the	  project	  (few	  months) 

KEY	  STEPS	  

▲ Detailed	  analysis	  of	  the	  exisHng	  situaHons	  
▲ Development	  ans	  implementaHon	  of	  the	  
	   soluHons 
▲ Monitoring	  of	  the	  appropriaHon	  level 

ON	  THE	  FIELD	  WITH	  

CEO:	   Global	  monitoring	  of	  the	  project	  
Management:	  Direct	  actors	  of	  the	  project	  
	   	   	   (Key	  interlocutors)	  
Employees:	  Directly	  involved	  in	  the	  project

OUTPUT	  

▲ ImplementaHon	  of	  recommendaHons 
▲ Measure	  of	  gains

EXAMPLES	  OF	  TOOLS	  

▲ ImplementaHon	  of	  the	  management	  tools 
▲ Flexibility	  matrix 
▲ Process	  opHmised	  
▲ Management	  culture	  &	  behaviours 
▲ etc.
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